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CROSS CULTURAL TRAININGS 



ABOUT JEROEN KETTING

Businessman and mentor, Jeroen Ketting, has been
living and working in Russia since 1994 where he
owns a 20-year-old operational management
company and a 7-year-old industrial equipment
distributer.

Russia-based multinationals invite Ketting to work
with their top-management teams to overcome
strategy, leadership, communication and negotiation
challenges. Having worked for 25 years with business
owners and top-managers, Ketting excels in relating
to his clients’ needs and adds value through his
positive energy, structured approach, business
knowledge and life skills.

Using his hands-on business experience, Ketting
developed his signature Value Based Methods that
inspire and motivate professionals through board
and top-management sessions, seminars, corporate
programs and team building events.

FIELDS OF EXPERTISE

Leadership
Strategy
Communication
Sales
Negotiations
Russian Business & Culture

FOUNDER & OWNER

Lighthouse Management
Management services to 
international companies 
doing business in Russia.

Lighthouse Technologies
Import and distribution of 
industrial equipment for 
handling dry bulk and 
powders.

Ketting Valuetainment
Leadership, strategy and 
communication seminars, 
trainings in sales and 
negotiations, intercultural 
trainings, motivational 
speeches and presentations.

Work with Ketting to
• Improve KPIs
• Improve leadership, strategy and 

communication
• Increase energy levels and improve team 

dynamics, motivation and business skills

http://www.thelighthousemanagement.com/
http://www.lht-bulk.ru/
http://www.ketting.com/


RUSSIAN BUSINESS CULTURE TRAININGS

1. There is nobody who experiences Russia as a country where it is easy to do business,
to manage, to work, to negotiate and to live. Foreign managers in Russia face
challenges that are particular to Russian culture and the Russian business
environment. Problems arise when they are unaware of how Russian culture and the
Russian business environment influence the work floor.

2. But what if you could gain one year of experience by spending one hour of your
time. Or gain ten years of experience by spending ten hours of your time? What if
you could use someone else’s successes, failures and lessons learned for your own
benefit and advancement? The answer is that you would noticeably speed up your
own learning curve and increase your own effectiveness.

And this is exactly what first and second line managers have been doing by following
the KETTING Russian-Western business culture trainings. Ketting’s seminars and
trainings on Russia create the awareness needed to understand what makes Russia
tick and how one can use the Russian-Western differences to one’s benefit. All
trainings are based on 25 years of managerial and entrepreneurial experience in
Russia.

Awareness leads to understanding;
understanding leads to acceptance;
and acceptance allows foreigners to
overcome and use our differences
instead of fighting them.

Knowledge
Anticipation
Understanding
Inclusion

Assumption
Reaction

Fear
Exclusion

Drivers Drags

3. How? Ketting uses a combination of his
own 25 year experience as a business
owner and resident in Russia. He
combines that practical experience with
a deep analytical understanding of
Russia’s current and historic reality.

4. You will benefit from the combination of
theory and practice delivered by
someone who walks the talk and who
proves in his personal and professional
life that he knows Russian business,
society and culture from the inside.

5. It only takes one small step on the bridge
that Ketting provides to start crossing
cultures and to start turning cultural
challenges into professional advantages.
A one to four hour session is such a
good first step.



RUSSIAN BUSINESS CULTURE TRAININGS

Cross cultural trainings help you to
• Stay open
• Avoid judging
• Understand the Russian perspective
• Enjoy and appreciate Russia while keeping a critical eye
• Use your intuition in interpreting your environment

Defining Russia

Differences between Russia and Europe

Russian business environment

Russian management culture

Negotiations with Russians

I

III

V

IV

II

IV.   Russian Corporate and 
Management Culture
1. Management culture
2. Employee culture
3. Recruitment 
4. Team work
5. Internal communication
6. Delegation
7. Management and motivation
8. Corporate culture 

I.     Russia
1. What is Russia
2. Russian contradictions
3. Russian traditions
4. Understanding the Russian Psyche

II.    Differences between Russia and     
Europe
1. Russia vs. West
2. Russia vs. USSR
3. Russia vs. Moscow
4. Differences in perception

III.   Russian Business Environment
1. Physical environment
2. Russian business culture
3. Information 
4. Types of Russian companies and 

businessmen
5. Establishing and building relationships
6. Perception of foreigners
7. Perception of women
8. Time and decision making in Russia
9. Communication in Russia
10. Working in Russia

V.    Negotiations with Russians
1. Russia vs. West
2. The challenges
3. Setting the meeting and first contact
4. Hierarchy
5. The introduction and presentation
6. The negotiations process
7. The style of negotiation
8. Bargaining
9. Agreements and contracts

Who Jeroen works with
1. foreign top managers
2. foreign export and sales directors
3. foreign investors and business owners
4. foreign companies investing in Russia 

✓ Group seminars 
✓ Individual trainings
✓ Mentoring



Knowledge
Anticipation
Understanding
Inclusion

Assumption
Reaction

Fear
Exclusion

DUTCH BUSINESS CULTURE TRAININGS

Drivers Drags

1. “Russia, if you can make it there you can make it anywhere”. One the one hand this
is true as Russia has one of the most difficult business environments. On the other
hand experience shows that because of cultural differences and different “rules of
the Dutch business game” Russians encounter challenges in finding their place
working in Dutch companies and Dutch teams.

2. You can prevent these challenges by learning beforehand about these cultural
differences and “Dutch rules of the business game” from someone who has spent 25
years working in the Russian-Dutch playing field. You can learn from someone else’s
successes, failures and lessons learned for your own benefit and advancement. You
can speed up your own learning curve and increase your own effectiveness.

3. For many years Russian first and second line managers have taken the KETTING
Russian-Dutch business culture trainings. Ketting’s seminars and trainings on The
Netherlands create the awareness needed to understand what makes the Dutch tick
and how you can use the Russian-Dutch differences to your benefit. Ketting shares
the lessons learned and provides concrete tips and tricks, approaches, life hacks and
suggestions that you can use in your daily business practice. All of this clearly
structured and presented and packaged in a ready to use way.

Awareness leads to understanding;
understanding leads to acceptance;
and acceptance allows foreigners to
overcome and use our differences
instead of fighting them.

4. You will benefit from the combination of
theory and practice delivered by someone
who walks the talk and who proves in his
personal and professional life that he knows
Russian and Dutch business, society and
culture from the inside.

5. It only takes one small step on the bridge
that Ketting provides to start crossing
cultures and to start turning cultural
challenges into professional advantages. A
one to four hour session is such a good first
step.

Cross-cultural trainings help you to
✓ Stay open
✓ Avoid judging
✓ Understand the Dutch perspective 
✓ Enjoy and appreciate Holland while keeping a critical eye
✓ Use your intuition in interpreting your environment



DUTCH BUSINESS CULTURE TRAININGS

Defining Holland

Differences between Russia and Holland

Dutch business environment

Dutch management culture

Negotiations with the Dutch

I

III

V

IV

II

✓ Group seminars 
✓ Individual trainings
✓ Mentoring

You can improve:

1. cooperation with your Dutch colleagues

2. cooperation with your Dutch bosses

3. management of Russian-Dutch teams

4. negotiations with Dutch partners

5. management of Dutch service providers

6. communication with Dutch

7. building friendships

“Jeroen is a great and an extremely organized professional speaker who knows how to
build, maintain, and grow relationships in Europe and Russia. Jeroen understands how
to find and deliver the value in the multi stakeholders' relationships to make business
happen.”

“Very interesting and entertaining - Jeroen got the team's attention and involvement.
Everybody loved the seminar.”

“We want to thank you for organizing the cross cultural introduction training for our
expats and their families. Having been through one of your cross cultural business
programs before, I appreciated the way Jeroen Ketting tailored his seminar to the needs
of a wider (non-business) audience.”



REFERENCES 

“Our company is successfully operating on the Russian market and has
good relationships with local clients. We started to work with Jeroen
Ketting and Lighthouse when we set out to effectively and quickly
establish contacts with potential customers and partners in the
Netherlands.
We achieved this goal, and the result of cooperation exceeded our
expectations. We received not only the necessary contacts but also
detailed consultations about the cultural aspects of doing business
and business networking, recommendations on the most effective
ways of communication and presentation for each of the Dutch parties
with whom we established contact.
Several weeks of collaboration provided a result that is hard to achieve
without a deep understanding of European Union market and
mentality - which is certainly Jeroen Ketting's field of expertise. We
can confidently recommend Lighthouse to anyone who wants to build
a reliable and open interaction between Russian and European
businesses!” KLIVER

“The training is very well designed. A lot of valuable information about
Dutch business aspects and even more. Jeroen is inborn speaker. It
was a real pleasure to talk to him. He has great experience in both
Dutch and Russian business culture. Therefore he gives a really
valuable practical advice how to cope with differences. He also doesn't
stick to the business topic but share other relevant information with
examples, hints and tips, I liked that it was an open dialog. We could
discuss various topics and things that I was interested in. If you want
to get practical information about Dutch culture and business in
practical and easy-going manner, then it's a right choice to do.” MARS

“I can sincerely recommend Jeroen Ketting and his company as
effective and professional consultants. Thanks to Mr. Ketting's
participation, we were able to establish proper communication and
relieve tension in the joint venture, which allowed us to build
constructive relationships and increase business efficiency.
Jeroen Ketting has the unique expertise of deep understanding of
European mentality (considering specifics of different countries),
American mentality and Russian culture. This combination is truly
unique, and I can confirm that it proved to be extremely effective for
the implementation of complex management tasks and projects.”
Worters Kluwer



CONTACT

Office Mytnaya Ulitsa 3, office 41 (10th floor)

119049 Moscow, Russia

Phone +7 495 980 09 79

Email jeroen@ketting.com | info@ketting.com

Website www.ketting.com 

Social Media

Sign up for our mailing to become an
expert in leadership, strategy,
communication, sales and negotiations &
make sure you never miss out on our
latest publications, events and webinars.

http://www.facebook.com/jeroen.n.ketting/
http://linkedin.com/in/jeroenketting/
http://www.instagram.com/jeroenketting/



