VALUETAINMENT

DRIVING PEOPTEAMS,
ORGANIZATIONS AND RESULTS

Motivational speeches
Presentations
Trainings

Workshops

Team building events
Business games

Role plays

Individual sessions
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ABOUT JEROEN KETTING

FOUNDERNDOWNERFE

LIGHTHOUSE

MANAGEMENT
Service provider for  foreign
companies seeking assistance in
business development, lead
generation, operational and
commercial managementin Russia
www.thelighthousemanagemembm

LIGHTHOUSE

TECHMNOLOG I E S

Import and distribution of equipment
for powder and dry bulk handling
industries www.Iht-bulkru

KETTING

VALUETAINMENT

Tailored trainings, presentations,
team sessions and workshops to
motivate teamsand professionaland
overcome challengesin leadership,
strategy, communication,and other
fields www.ketting.com
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Businessmanand mentor, Jeroen Ketting has
beenlivingandworkingin Russiasincel994where
he owns three successful companies within
TheLighthouseGroup Russigbasedmultinationals
invite Jeroen Ketting to work with their top-
managementteams to overcome challengesin
leadership, strategy, communication, and
negotiation Usinghishandson experience,Jeroen
Ketting excelsin relatingto hisOt A Seedsand
addsvaluethrough his expertise,structured view,
andimpeccablenterpersonakkills

WHO IS JEROEN KETTIN@

A Dutch entrepreneur, living and working
in Russiaincel994
A Dedicatedbridgebuilder between Russian

andWesternbusinesses

Strategist and business advisor to top

managerof internationalcompanies

Businessmarwith 25 years of handson

experience who established 24 Joint

Ventures and 50+ branches for

internationalcompaniesnw dza; a A |

A Experton interculturalcommunicatiorand
negotiations

A Frequent celebrity guest at Russianand
DutchTVshowsandradio stations

A Boardmemberof internationalcompanies
andb D h a

A Renownedoublicistandd LIS I { S NJ

A Cowriter of the book{In de Spiegai.
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KETTING.COM SESSIONS

KETTINGOM businessoffering includes 6 group programswhich altogether
contain 36 unique sessionsand an individual PersonalMentorship program
All sessionghat can be transformedinto trainings,workshops,or team building
eventsandare alwaydailoredto fit each/ f A Seédsdddsituation
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Decodindeadership

Value Basetleadership

Rock the Mountain

Become the Hero in You

7 Senses to Survive and Thrive
Howto Get Concentrated

7 SressBusters
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ol 5 NEGOTIATIONS

U Decoding\egotiations
U EffectiveNegotiations
U Negotiating with Russians:
Aikido for Negotiators
U Embracing the Challenge:
25 years of Russialfestern Negotiations

Q 2. STRATEGY

U Decoding2rategy
U Value Base8trategy
U StrategySessions

3. SALES

fi
U Decodingaales

U Value Base8ales
U EffectiveSalesPitches

LY« conuncmon

DecodingCommunication

Value Based Communications
ConsciouSommunicationills
Meaningful Communication

7 Seps toHfective Presentations
Effectiveriting
EffectiveArgumentation
Effective Communication

et et et et et et et et

Q ‘ 6. RUSSIAWESTERN
INTERCULTURAL BUSINEE

Decoding Russia

DoingBusinessn Russia

Doing Business in the Netherlands
Russiarg EuropearBusiness

enti ent N e i

In Intercultural Business
U 8 Step Process for Success in Entering
Foreign Markets

The Four Friends & Enemies of Success

i a. S tSNE2YIfZ 52ylQd
0 Rossiam@Df Il YA +=NJ 3l €Y
l ySOR20GSa 2F | 5dzi OK

U Russiahessons
Only in Russia: Anecdotes on Russian
U wdza &Eilveérdhings
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@' 7. PERSONAL MENTORS

A custommade individual program for
managers seeking to improve their
personalleadership It featuresindividual
sessions that combine coaching and
mentoringtechniques

Life



@ RUSSIAWESTERN

INTERCULTURAL BUSIN

There is nobody who experiencesRussiaas a country where it is easyto do
businessto manageto work, to negotiateandto live. Foreignmanagersn Russia
face challengesthat are particularto Russianculture and the Russianbusiness
environment Problemsarisewhen they are unawareof how Russiarculture and
the Russiabusinessenvironmentinfluencethe workflow

But what if you could gainone year of experienceby spendingone hour of your
time? Or gainten yearsof experienceby spendingen hoursof yourtime? What if
you couldusesomeoneS f dséceisedailuresand lessondearnedfor your own
benefitandadvancementTheansweris that youwould noticeablyspeedup your
own learningcurveandincreaseyour own effectiveness

And this is exactly what first- and secondline managershave been doing by
following the KETTINGOM RussianVestern intercultural business sessions

KETTINGOM sessionson Russia& the West create the awarenessneededto
understandwhat makesRussiatick and how one can use the RussiafNestern
differencesto 2 Y Dén&fit Alltrainingsare basedon 25 years+of manageriabnd
entrepreneuriakexperiencan Russia

How? JeroenKetting usesa combination of his own 25year experienceas a
businesownerandresidentin RussiaHe combinesthat practicalexperiencewith
adeepanalyticainderstandingf w dza aurren@ead historicreality.

Youwill benefitfrom the combinationof theory and practicedeliveredby someone
who walksthe talk and who provesin his personaland professionalife that he
knowsRussiarbusinesssocietyandculturefrom the inside

It only takes one small step on the bridge that JeroenKetting providesto start
crossing cultures and to start turning cultural challengesinto professional
advantagesA one-to-four-hour sessions sucha goodfirst step.

KETTING

VALUETAINMENT




@ RUSSIAWESTERN

INTERCULTURAL BUSIN

Cross cultural trainings help you to:

A Stay open Differences between Russia and Europe
A Avoid judging

A Understand the Russian perspective Russian business environment

A Enjoy and appreciate Russia while keeping a critical eve

A Use your intuition in interpreting your environment Russian management culture

Who Jeroen works with: Negotiations with Russians

A foreign top managers
foreign export and sales directors

A V Group seminars
A foreign investors and business owners
A

V Individual trainings

foreign companies investing in Russia R
. Russia IV. Russian Corporate and
1. WhatisRussia Management Culture
2. Russiarcontradictions 1. Managementulture
3. Russiarraditions 2. Employeeculture
4. Understandinghe RussiarPsyche 3. Recruitment
4. Teamwork

Il. Differences between Russia 5. Internalcommunication

and Europe 6. Delegation
1. Russiass West 7. Managementandmotivation
2. Russiars USSR 8. Corporateculture
3. Russiars Moscow
4. Differencesn perception
lll. Russian Business Environment V. Negotiations with Russians
1. Physicaénvironment 1. Russias? S a y )
2. Russiamusinessulture 2. TheOKI| f ft Sy3aSa . 1.
3. Information 3. Settingthe meetingandfirstO2 y U |l O
4. TypewofRussiarompanieandbusinessmen 4. | A SNJ NDK & R
5. Establishingndbuildingrelationships 5. TheintroductionandLINB a Sy a |l U
6. Perceptiornof foreigners 6. Thenegotiationd INE O S {?1 a
7. Perceptiorof women 7. Thestyleofy S32UAl UA 2V
8. Timeanddecisiommakingin Russia 8. I NB I A yg\ y 3 ) -
9. Communicatiomn Russia 9. AgreementandO2 Yy U NJ Ou a
10. Workingin Russia




@ RUSSIAWESTERN

INTERCULTURAL BUSIN

Foreignmanageran Russidace challengedhat are particularto Russiarculture
andthe Russiarbusinesenvironment Problemsarisewhenforeignmanagersare
unawareof how Russiarculture and the Russiarbusinesenvironmentinfluence

the work floor.

KETTINGOM sessionson RussiadNestern Intercultural Businesscreate the
awarenessneededto understandwhat makesRussiaick and how one canuse
the RussianVesterndifferencesto 2 y S@rifit All trainingsare basedon 25
yearsof manageriabndentrepreneuriakexperiencen Russia

Decoding

Russiar& Westerncultures

Russiar& Westernbusinessnvironments
Russiar& Westernmanagemenpractices
Russiar& Westernnegotiationstyle

V Tailor made seminars and trainings
V Decoding Russia Webinars
V Online recorded sessions

The sessions within KETTING.COM Russian
Western Intercultural Business will help you:

See from the Russian/Western perspective
Never assume you know

Use your intuition to interpret your environmen
Enjoy and appreciate Russia/the West while
keeping a critical eye

Stay open and avoid judging

< <K<

< <

Awarenesdeads to understanding
understandingleadsto acceptance
and acceptanceallowsforeignersto
overcomeand use our differences
insteadof fighting them.

Drags = Drivers

Unawareness Awareness
Suspicion Trust
Competition Cooperation
Fear Assertiveness

Use the RussiawWestern differences to your benefit



&

RUSSIAWESTERN
INTERCULTURAL BUSIN

DecodindRussia

What makesRussiaa difficult country for foreign businesses®earnabout the challenges
one faceswhen living and working in Russiaand how you can maximizecontrol through
settinggoals keepingfocusandeffectivecommunication

DoingBusines# Russia

Thissessions a conversationabout the opportunitiesand challengesf doing businessn
RussialIn this session,JeroenKetting shareshis first-hand knowledgeon how to start,
developandoperatesalesandbusinessesn the Russiamarket

DoingBusinesé Netherlands

A practicalguidanceon the opportunitiesfor enteringexportmarkets(on the exampleof the
Netherlands)the peculiaritiesof Westernbusinessculture and the intricaciesof building
two-waycommunication

Russiam EuropearBusiness

An overviewof affinities and differencesbetween Russiarand Western businesscultures
that arms you and our team with knowledgeof the R 2 @l R 2 yian international
busines&nvironment

TheFourFriends& Enemie®f Success InterculturalBusiness

Tohavesuccessn Russiayou needto havemore than factualknowledgeof w dza anistornQ a
culture, and businessractices Youneedto havean intercultural X-Factorthat consistsof
four key-behaviours.

BePersonals 2 yTakdt Personal

Strongopinionson Russiaanbe misleadingThissessiorns an entertainingdiscussiorabout
how living in Russiacan help one understandthe world around us better and how it can
teachusthe benefitsof beingpersonakhile not takingthingspersonal

The sessions within KETTING.COM Reussian Drags = Drivers
Western Intercultural Business will help you: Assumption Knowledge
_ _ Reaction Anticipation

See from the Russian/Western perspective Exclusion Inclusion

< <K<

< <

Never assume you know Discouragement Inspiration
Use your intuition to interpret your environmen
Enjoy and appreciate Russia/the West while
keeping a critical eye

Stay open and avoid judging

Use the RussiawWestern differences to your benefit




@ RUSSIAWESTERN

INTERCULTURAL BUSIN

8 StepProcesgor Success EnteringForeignMarkets

Amidstall the economicturmoil surroundingRussiait is easyto start thinkingthat business
in and with Russiahas all but ceasedto exist But as my trademark proverb states,
G2 K| (ySuddyathbutRussiathe oppositeisalwaysrueasg Sf f €

Rossiya@ D f | 4 MIYAheédoteofas dzii O K MikiryRDssia

An overviewof Russiaand its inhabitantsthrough the eyesof a Dutchman In this session,
JeroenKettingexplainsvhy RussidaransformsamanandmanR 2 S drghsiarmRussiand
whyin Russianelearnsto acceptwhatcomeshisway

Onlyin RussiaAnecdoten Russiath.ife

Whyhavel beenlivingin Russidor a quarter century?Many might think, it is the moneyor
the adventureor the enchantingRussiarladiesthat keep me here! All valid reasonsfor
stayingin Russiagf course put the actualansweris differentx

Russialhessons

In the West, we usuallyperceiveat Russiaas an antagonistand therefore have negative
opinionsaboutit. Thereare, however,manypositivebehavioralpatternsthat Russiahasto
offer. Thissessions aninsightinto whatwe canlearnfrom Russians

w dza SikvérLdhings

Example®f the inherentqualitiesthat help Russianslealwith the challengesomingtheir
way Jointhe sessiorto find learnaboutthe mechanismsnd capabilitieghat Russianbave
developedto cope with the inevitable ¢ and inspire confidencein the future of their
beautifulcountry,

The sessions within KETTING.COM Russian Drags =9 Drivers

Western Intercultural Business will help you: Passive Active
Following Leading

V See from the Russian/Western perspective Silence Communication

V Never assume you know Conflict Harmony

V Use your intuition to interpret your environmen

V Enjoy and appreciate Russia/the West while

keeping a critical eye
V Stay open and avoid judging
V Use the RussiaWestern differences to your benefit
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‘g UNDERSTANDING RUSSIA (3 [ijcae iming
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t SNE2Y |t a2 NByeahistory iK BussiaNJI A Y SNXQ& Hc
What do we know about Russia?

Defining Russia

The Russian soul (includi8gdbaPodvig Avog

Russian contradictions

How did XX century history define the Russia of today

The importance of the Russian microcosmos

Sacrificial character

Risk appetite

Shortterm versus longerm thinking

Crucial differences in how Russians and Westerners perceive strength and weakne
Russian gold: the qualities and strengths of Russians

Learnings from half a life in Russia

Differences between Russia and the West
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ﬂ LIVING IN RUSSIA Thour

A How to get the most out of your years in Russia
1. Culture
2. Activities

3. Travel

>

Personal development

>

Russian friendship

P>

Russian traditions

>

Practical daily living

>

Language

>

Getting around

>

Personal safety
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m WORKING IN RUSSIA

Indicative timing
1 hour

11
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Russian business culture

Information

Types of Russian companies and businessmen
Establishing and building relationships
Perception of foreigners

Perception of women

Time in Russia

Decision making in Russia



